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INSERT/EDIT AN IMAGE

WANT TO KNOW MORE?
Go to the instruction slide ‘VIDEO INSTRUCTIONS’.
You’ll find it at the beginning of the presentation
or insert it via ‘Home’ > ‘New Slide’.

1 If necessary, delete the existing image
by using the ‘Backspace key’. Click on
the pictogram to insert a new image
(see example below).

2 Select the preferred image
and click on  ‘Insert’.

Insert

3 Click with the right mouse button on the 
thumbnail display of the slide on the left side 
of the screen and choose ‘Reset slide’.

4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with the 
brackets.

Crop

Layout

Reset slide

Building a Cloud 
Center of Excellence

5 DOs and 5 DON’Ts
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Table

FORMAT TABLE

1 When you want to change the lay-out of the 
table, select the preferred part of the table and 
go to the tab ‘Format’.

Format

2 Under this tab you can choose a different fill 
colour at ‘Shading’. You can choose a border 
format as well. Find and edit this at the section  
‘Draw borders’ and apply this to the table by 
clicking on ‘Borders’.

Shading

Borders

EDIT TABLE

1 Select the preferred number of rows and/or 
columns of the table and go to the tab ‘Layout’.

WANT TO KNOW MORE?
Go to the instruction slide ‘VIDEO INSTRUCTIONS’.
You’ll find it at the beginning of the presentation
or insert it via ‘Home’ > ‘New Slide’.

2 At the section ‘Rows and columns’ you can 
delete or add rows and columns. Choose from 
the variety of options:

Delete Insert 
Above

Insert 
Below

Insert 
Left

Insert
Right

Core functions of the CCoE
Cloud Leadership Team

Application Development & Data teams

Sustain Optimize Grow

Cloud Business Office

Cloud Platform EngineeringC
C
oE

Business and governance

Architecture 
Alignment

Product 
Management

Delivery 
Management

Cloud Financial 
Management

People

User 
Onboarding

Training and 
Certification

Org Change 
Management

Platform

Codified
Patterns

Core
Platform

DevOps

Build, test,
and deploy

Operate and 
Manage

Security

Security 
integrations

Guardrails and 
observability
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Empty and Text

CHOOSING TEXT LEVELS

1 • Bullet

2

Under the tab ‘Home’, use the list level-buttons to 
choose a text level. 
Choose from:

• Sub-bullet #1

3 – Sub-bullet #2

4 Plain text

5 Heading #1
6

1. Alphabetic bullet7

Cursive8

Alt. Subtitle9

1. Numeric bullet

WANT TO KNOW MORE?
Go to the instruction slide ‘VIDEO INSTRUCTIONS’.
You’ll find it at the beginning of the presentation
or insert it via ‘Home’ > ‘New Slide’.

Home Text level up

Text level down

5 DON’Ts

Avoid doing this at all cost!

2

3

4

5

1 Focus solely on the landing 
zone

Staff the CCoE with 
non-dedicated resources

Spend a disproportionate 
amount of time on IaaS

Underestimate the importance 
of a clear operating model

Forget to establish a FinOps 
function from the start
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Empty and Text

CHOOSING TEXT LEVELS

1 • Bullet

2

Under the tab ‘Home’, use the list level-buttons to 
choose a text level. 
Choose from:

• Sub-bullet #1

3 – Sub-bullet #2

4 Plain text

5 Heading #1
6

1. Alphabetic bullet7

Cursive8

Alt. Subtitle9

1. Numeric bullet

WANT TO KNOW MORE?
Go to the instruction slide ‘VIDEO INSTRUCTIONS’.
You’ll find it at the beginning of the presentation
or insert it via ‘Home’ > ‘New Slide’.

Home Text level up

Text level down

5 DOs

Invest in these 5 things!

2

3

4

5

1 Set clear objectives for the 
cloud migration

Engage with platform users and 
listen to their feedback

Build relationships with Finance, CISO 
and other stakeholders

Drive customer success by 
offering training & certification

Focus on the full DevOps 
experience
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Focus solely on the landing 
zone 1
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Staff the CCoE with 
non-dedicated resources2
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Spend a disproportionate 
amount of time on IaaS3
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Underestimate the 
importance of a clear 
operating model

4
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Forget to establish a FinOps 
function from the start5
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Set clear objectives for the 
cloud migration1
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Engage with platform users 
and listen to their feedback2
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Build relationships with 
Finance, CISO and other 
stakeholders

3
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Drive customer success by 
offering training & 
certification

4
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Focus on the full DevOps 
experience5
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INSERT/EDIT AN IMAGE

WANT TO KNOW MORE?
Go to the instruction slide ‘VIDEO INSTRUCTIONS’.
You’ll find it at the beginning of the presentation
or insert it via ‘Home’ > ‘New Slide’.

1 If necessary, delete the existing image
by using the ‘Backspace key’. Click on
the pictogram to insert a new image
(see example below).

2 Select the preferred image
and click on  ‘Insert’.

Insert

3 Click with the right mouse button on the 
thumbnail display of the slide on the left side 
of the screen and choose ‘Reset slide’.

4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with the 
brackets.

Crop

Layout

Reset slide

Thank you!
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